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Purpose of report 

 
1. To inform Schools Forum of the Council’s Financial Plan for 2012-13 as it 
affects Children’s Services. 

 
Background 

 
2. The government announced the Local Government financial spending 
settlement and specific grant allocations in December 2011.  This largely 
confirmed the announcements made in December 2010 in the 2 year local 
government funding settlement.   From a children’s services perspective 
the main change in the funding settlement is an increase in Early 
Intervention Grant specifically in relation to building capacity for provision 
of the free entitlement for vulnerable 2 year olds.  This increase has been 
reflected in the financial plan for the Early Years service. 
 

3. The Council’s financial plan reflects the reduction in government grant and 
addresses a number of pressures across service areas in addition to 
making savings.  Key themes in the financial plan are: 

• Protecting and safeguarding vulnerable adults and children 

• investing in priority services – including children’s attainment 

• making savings 
 

4. The financial plan will be considered by Council on 28th February. 
 

Main considerations for Schools Forum 
 
5. This report outlines the key elements of the Council’s financial plan as 
they affect the budget for Children’s Services for the period 2012-13.   
 

Financial Plan 2012-13 
 
6. Key areas of investment for children’s services are protecting and 
safeguarding vulnerable children and investing in children’s attainment.  
These areas are prioritised within the Council’s Business Plan. 
 

7. Inflation – inflation assumptions within the Council’s Business Plan have 
been reviewed and updated where appropriate.  Funding for inflation has 
been provided to enable cost increases to be met including the costs of 
external and in house placements for looked after children and the impact 



of increased deprivation levels on children’s centre provision.  Total 
inflation related investment is £1.244 million. 

 
8. Protecting and safeguarding vulnerable children – Numbers of looked 
after children increased during 2010/11 and have further increased during 
the current year.  Provision is made within the financial plan to meet the 
anticipated demand for placements for looked after children, the increased 
demand for legal costs in support of court proceedings and to meet the 
additional demands imposed by the recent Southwark Judgement which 
has changed LA's responsibilities in respect of young people over 16 
years old, who are homeless.  These young people are considered as 
vulnerable and therefore must be taken in to care by the LA. 
 

9. Investment of £1.197 million in 2012/13 has been proposed in order to 
meet the demand pressures on budgets for looked after children and to 
meet anticipated inflation costs for placements   

 
10. A range of strategies are being put in place to both reduce the need for 
high cost external placements and take preventative action.  To support 
these strategies investment of £0.150 million is proposed to fund 
development of a new provision, the Aspire Centre, to enable intensive 
support for looked after children. 

 
11. Investing in Children’s attainment – The Council’s financial plan 
continues to prioritise children’s attainment.  It is proposed that £0.530 
million will be invested in 2012/13 to support raising attainment.   

 
12. Provision of Early Education and Child Care for 2 year olds – the 
Government has announced that from September 2013 the free 
entitlement of 15 hours free early education a week will be extended to 
cover disadvantaged two year olds.  It is expected that around 40% of all 2 
year olds will benefit from this by 2015.  Within the financial plan it is 
proposed that an additional £0.510 million be invested in developing 
provision and capacity within the early years sector to enable this 
requirement to be met from September 2013.  This is the level of funding 
allocated by the Government as additional Early intervention Grant for this 
purpose. 

 
13. Working with Complex & Vulnerable Families – it is proposed that 
£0.900 million be invested to support the work of the council with complex 
and vulnerable families, in particular supporting earlier intervention to 
families with complex needs who do not meet social care thresholds.  It is 
expected that this will reduce referrals in to social care. 

 
14. Savings of £3.954 million have been proposed from children’s services 
The savings identified reflect national changes in respect of our statutory 
requirements and the Council’s priority to invest in and align our resources 
to those most vulnerable to poorer outcomes..    Appendix 1 to this report 
outlines the savings proposed for children’s services as part of the overall 
Council financial plan.   
 



 
 

Proposal 
 
15. It is proposed that Schools Forum note the impact of the Council’s 
financial plan on services for children and young people.   

 
 
 

Carolyn Godfrey 
Corporate Director 
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24 February 2012 

 
Background papers 

 
The following unpublished documents have been relied on in the preparation 
of this report:  None 

 
Appendices 

 
Appendix 1 – Savings proposals for Children’s Services 2012/13 

 



Appendix 1 - Detailed saving proposals 2012/13 
 
 Ref Service Saving 

2012/13 
£m 

Description 

A - Savings Previously agreed in the 2011/12 Financial Plan 

 Social Care 0.361 
Continued savings from efficiencies in business and administration support in 
Children’s Services. 

 
Integrated Youth 
Services  

0.417 
Savings agreed by Council in February 2011 to integrate Connexions services 
into schools in line with Central Government changes. 

 
Integrated Youth 
Services 

0.450 
Savings agreed by Cabinet September 2011 as part of 11-19 Commissioning 
Strategy 

Total Savings Previously 
Agreed  

1.228 
 

B – New Service Efficiencies 

DCE4 Early years 0.478 

Following a review of how we deliver this service we plan to maintain open all 
children’s centres, and  reconfigure the early years and childcare workforce 
support early years settings across Wiltshire as a result of changing legislation 
and realignment of teams across the hub model in place across the rest of 
Children’s Services.  This will result in a reduction of  14.48 fte posts of which 4.5 
fte are currently vacant.  58 fte posts are retained within the service. Consultation 
on this process has begun. 

 

DCE5 
School 
Improvement 

0.600 

Deletion of vacant post and brokerage of support with schools. (saving previously 
agreed by Cabinet in 2011/12 budget) 

 

Increase in trading target for School Improvement 



 

 

C – Systems Thinking Savings 

DCE  
1 - 3 

Commissioning 
& Performance / 
Children’s social 
care 

0.340 

Children's Trust Support - £0.040m: CAF Co-ordinator posts being moved to 
Social Care Referral & Assessment with subsequent changes to management 
arrangements. 
 
Children's Disability Teams and Commissioning for Short Breaks - £0.200m: 
Together with parents, review short breaks provision for families with disabled 
children as part of the DCA review. 
 
Family & Parenting Support - £0.100m: Service redesign and re-commissioning of 
more targeted service.  Strategy approved by Cabinet November 2010. 

Total Systems thinking 0.340  

 

DCE6 
Business 
Support 

0.100 
Review of former Local Education Team Business Support to remove 
unnecessary administration and rationalise the number of area offices worked 
from. 

DCE7 
Targeted  
Schools and 
Learner Support 

0.293 

Following removal of the national grant the proposal is to reduce Local 
Collaborative Partnership team . Parent Support Advisors will be integrated with 
schools to ensure support is linked to education support. 
 
Savings will also be identified within the home to school transport budget for 
pupils with special educational needs. 
 

DCE 
10 

Integrated Youth 0.915 

Full review of Integrated Youth Service structure with no reduction in front line 
delivery, retaining capacity to respond to self harm and risky behaviours.  The 
focus of the savings will be on reducing management levels over the Information 
Advice and Guidance services.  
 

Total New Service 
Efficiencies 

2.386 
 


